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Re-establishing School Operations After a Critical Incident
1. Immediate safety and stabilization
· Confirm the incident is over and the site is safe to re-enter.
· Follow directions from emergency services and relevant authorities.
· Account for students, staff, visitors, and contractors.
· Identify anyone requiring urgent medical or psychological support.
· Preserve restricted areas and any evidence as directed by authorities.
· Establish a designated incident-management team and clear decision-making authority.
· Document major decisions, timelines, and operational changes.
2. Decide whether in-person learning can resume
· Assess building safety, utilities, sanitation, air quality, and accessibility.
· Determine whether classrooms and common areas are suitable for occupancy.
· Identify areas that must remain closed.
· Establish temporary spaces if some classrooms are unavailable.
· Confirm transportation, food service, supervision, and essential support services can operate.
· Determine whether a phased return is safer than a full reopening.
· Establish clear criteria for reverting to modified or remote operations if conditions deteriorate.
· If the school must remain closed for 3 consecutive school days or more without offering in-person learning they must contact the minister within 48 hours. (Typically this involves notifying your field services manager. This does not apply to accredited ECS)
3. Restore in-person instruction
· Confirm which students and staff are expected to return and when.
· Re-establish normal bell schedules where practical.
· Prioritize predictable routines and familiar classroom structures.
· Provide teachers with guidance on addressing the incident appropriately in class.
· Avoid requiring students or staff to discuss or disclose personal experiences.
· Provide alternative spaces or arrangements for students who cannot yet return to regular classrooms.
· Adjust academic expectations temporarily where appropriate.
· Identify students whose learning has been disrupted and establish catch-up supports.
4. Student wellbeing and psychological support
· Make counselling and other appropriate supports readily available.
· Establish a process for identifying students who may need additional support.
· Give staff guidance on recognizing concerning changes in student behaviour.
· Provide staff with access to their own support resources.
· Maintain appropriate confidentiality and privacy.
· Coordinate with families and qualified mental-health professionals when additional support is needed.
· Continue monitoring wellbeing after the initial return to school.
5. Communication
· Designate one official source for operational updates.
· Provide families with clear information about reopening, schedules, transportation, and supports.
· Tell staff what has changed, what is expected of them, and where to obtain assistance.
· Provide age-appropriate information to students.
· Correct misinformation promptly without unnecessarily repeating distressing details.
· Provide communications in accessible formats and relevant languages.
· Maintain a record of significant communications.
6. Staffing and supervision
· Confirm staff availability and identify critical staffing gaps.
· Establish substitute/backup coverage.
· Ensure adequate supervision during arrival, dismissal, breaks, and transitions.
· Adjust duties if staff are directly affected by the incident.
· Identify essential functions that require cross-trained personnel.
· Monitor staff workload and fatigue during the recovery period.
7. Facilities and essential services
· Inspect classrooms and common areas before reopening them.
· Restore power, water, heating/cooling, communications, and technology.
· Complete required cleaning, remediation, or repairs.
· Verify fire/life-safety systems remain operational.
· Confirm accessibility for students and staff with disabilities.
· Re-establish meals, transportation, medication procedures, and other essential services.
· Clearly mark restricted or unavailable areas.
8. Security and privacy
· Review whether temporary security measures are needed.
· Control access to restricted areas.
· Protect student and staff personal information.
· Coordinate public statements with appropriate authorities where necessary.
· Establish procedures for handling media inquiries.
· Review visitor and reunification procedures before normal operations resume.
9. Academic continuity
· Identify essential curriculum and learning outcomes.
· Determine which assessments or deadlines need adjustment.
· Provide students with reasonable opportunities to recover missed learning.
· Coordinate accommodations for students requiring additional support.
· Record attendance and instructional disruptions accurately.
· Avoid creating unnecessary academic pressure immediately after the incident.
10. Return to normal operations
· Define what “full recovery” means for the school.
· Review attendance, staffing, wellbeing, facilities, and academic indicators regularly.
· Gradually remove temporary measures when appropriate.
· Hold a structured after-action review with relevant staff and partners.
· Document lessons learned and recommended policy changes.
· Update the school's emergency and continuity plans.
· Test revised procedures through training or exercises.
Critical “first day back” check
Before students return to in-person learning, confirm:
· Safe: The facility has been assessed and is safe for occupancy.
· Staffed: Adequate adults are available for teaching and supervision.
· Supported: Counselling and other student/staff supports are available.
· Communicated: Families, staff, and students know what to expect.
· Operational: Transportation, meals, accessibility, technology, and essential services are functioning.
· Flexible: Students and staff affected by the incident have appropriate alternatives and accommodations.
· Monitored: The school has a mechanism for identifying emerging problems and changing course if necessary.
Reference: In-Person Learning Regulation: https://kings-printer.alberta.ca/Documents/MinOrders/2025/Education/2025_008_Education.pdf
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